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11.0  Aviation Promotion Program

11.0 Aviation Promotion Program

The Aviation Promotion Program helps stimulate aeronautical activity and promote
aviation across the state by raising awareness in the business and public sectors
about the programs and services provided and the economic benefits generated by
Virginia airports. The program provides funding to airport sponsors for the promotion
of commercial aviation services and general aviation activities. The program is
available to all airport sponsors meeting the eligibility criteria described in Chapter 4
Sponsor Eligibility.

The Virginia Aviation Board has delegated the authority to review and approve
funding requests for the Aviation Promotion Program to the Virginia Department of
Aviation.

11.1 Project Eligibility

Promotion programs should feature public relations activities, advertising, educational
activities, publications, and the development of business and financial plans.
Programs for general aviation airports can cover a wide spectrum of projects based
on the diverse needs of each community and an airport’s target audience. Funding
for a new project can only be requested after an existing grant agreement is closed.

Eligible projects for the Aviation Promotion Program include:

airport flight guides

newsletters

annual reports

promotional videos

on-line services

brochures and fliers

print media, billboards, and sign boards

air time on radio and television

airport and aviation displays

aviation educational activities

acquisition of educational supplies

business and financial plans that must include a description of the business,

financial data, and supporting documents that verify up-to-date master and

airport layout plans

e items or services that are contracted for the public’s use and benéefit at special
events such as airport appreciation days, fly-ins, and air shows

e meetings specifically held for promotional activities, including administrative,

legal, and incidental costs incurred in completing a project

Please contact DOAV’s Communications and Education Division for a determination
of the eligibility of other proposed projects.
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11.0  Aviation Promotion Program

Ineligible projects include:

e a promotional item or activity that has the specific purpose of attracting
business or passengers from another Virginia airport, including advertising or
activities referencing the name, services, or economic advantages of one
airport over a neighboring Virginia airport

e the purchase, lease purchase, or long-term lease of office equipment,
presentation equipment, audio-visual equipment, vehicles, uniforms, or similar
items

e the physical enhancement, beautification, decoration, or improvement of
airport facilities

e a promotional item, service, or event that is not available to the public

e the promotion of privately owned businesses as sole beneficiary of a
promotional effort

11.2 State Participation

For the Aviation Promotion Program, the VAB established a $25,000 annual ceiling
per airport on state financial participation for air carrier airports and a $10,000 annual
ceiling per airport for general aviation airports. The state’s maximum participation
rate for air carrier airports is based on annual enplanements for the most recent
calendar year, as shown in Table 4 Promotional Funding Levels for Air Carrier
Airports. The state’s maximum participation rate for a general aviation airport is
determined by the number of based aircraft reported on the airport’s annual based
aircraft survey, as shown in Table 5 Promotional Funding Levels for Reliever and
General Aviation Airports. After January 1, funding ceilings are removed for the
remainder of the fiscal year.

Table 4
Promotional Funding Levels for Air Carrier Airports
Annual Enplanements State Participation
< 25,000 2/3 project cost up to $25,000
> 25,001 1/2 project cost up to $25,000
Table 5
Promotional Funding Levels for Reliever and General Aviation Airports
Based Aircraft State Participation
<25 2/3 project cost up to $10,000
> 25 1/2 project cost up to $10,000

DOAV provides technical assistance to airport sponsors in the design of promotion
program planning and submission of project requests.
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89 11.3 Application Process

90

91  Sponsors will submit project requests for funding through Airport 1Q. Each project
92 request entry must include a project description, submission date, and estimated

93 cost, listed by state and local funding sources. The cost estimate should include a
94  sponsor’s administrative costs.

95

96 The following supporting documentation must be submitted with the project request:
97

98 e estimated budget
99 e scope of work
100

101  Project requests may be submitted at any time during the fiscal year, except for the
102  72-hour period after the due dates for Airport Capital Program submissions.

103

104

105 11.4 Evaluation and Selection Process

106

107  When a project request is received, DOAV will review it for completeness and

108 compliance with eligibility criteria and the purpose of the program. If the criteria are
109 met and funds are available within the program, the project request will be approved.
110

111

112 11,5 Agreement Process

113

114  Grant agreements will be offered for approved promotion projects. Please refer to
115 the agreement process section in Chapter 6 Airport Capital Program for details on
116  grant agreements.

117

118

119 11.6 Project Implementation

120

121 DOAV will provide technical assistance for promotion projects. The department will
122  also review and provide comments on project deliverables such as brochures,

123  videos, and web sites.

124
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125 11.6.1  Grant Amendments

126 At any time during the course of a project, the grant agreement between the sponsor
127 and the Commonwealth of Virginia may be amended for justifiable cause, such as an
128 extension of the expiration date or a change in the grant amount. When a sponsor
129 becomes aware of conditions that will necessitate a change, the sponsor should

130 immediately submit to DOAV a written request for a grant amendment. The written
131  request must include the following information:

132

133 e grant number and project name

134 e current expiration date if time extension is part of the request

135 e reason for the request including an explanation of why the project will not be
136 finished by the grant expiration date or with the allocated funds

137 e plan of action and revised project schedule for completion of the project

138

139 All grant amendments must be coordinated with DOAV prior to the subject

140 work being initiated.

141

142 11.6.2 Reimbursement

143 Requests for reimbursement can be made for partial amounts or the full amount. The
144  requests must be made using DOAV’s Request for State Fund Reimbursement Form.
145 The form must bear the sponsor’s original signature and date to certify acceptance of
146 the costs from contractors and others. The form must be submitted with the required
147  supporting documentation, such as a consultant or contractor invoice.

148

149  DOAV will review the reimbursement form and supporting documentation. If the

150 submittal is acceptable, payment will be approved. If the submittal is not acceptable,
151  DOAV will contact the sponsor by telephone or email to discuss errors or omissions.
152  DOAV will withhold or reduce any reimbursement payment until discrepancies are
153 resolved. It must be noted that goods ordered and services contracted prior to
154 DOAYV approval will not be eligible for reimbursement.

155

156 11.6.3 Project Close-out

157 A close-out letter will be sent to the sponsor confirming that the project is complete
158 and all payments have been made, unless an audit will be performed as described
159  below.

160

161  An audit may be conducted on a project. If an audit is conducted, the sponsor will
162 receive written notification of the outcome and any adjustments that need to be

163 made. After an audit, a closeout letter will be sent to the sponsor.

164

165
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11.7 Applications by Airport Support Organizations

Airport support organizations, groups encouraging the development of activities at air
carrier airports, may receive state funding under certain criteria that are in
accordance with VAB policy defining the Aviation Promotion Program. The state
participation rate is 50 percent for projects in which an airport support organization is
the applicant. To be eligible for this financial assistance, an airport support
organization shall be designated by written endorsement of the airport’s sponsor.
Only one airport support organization is eligible per airport sponsor. The organization
shall be incorporated by the State Corporation Commission and have adopted
articles of incorporation and by-laws. In order for an airport support organization to
be eligible as an applicant, the airport sponsor must meet the eligibility requirement
discussed in Chapter 4 Sponsor Eligibility.

Promotional activities conducted by an airport sponsor organization, such as
advertising and business development planning, shall not directly compete or infringe
on promotional activities of another Virginia airport. These activities shall not conflict
with the overall programs and promotional activities which might be initiated by the
Governor, the Virginia General Assembly, the VAB, or DOAV.

Project requests with supporting documentation may be submitted either by the
airport sponsor through Airport 1Q or by the organization through mail services.
Copies of an airport support organization’s incorporation documents and a current
written endorsement from the airport sponsor must be included with the funding
requests.
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